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Introduction to an “Evergreen” Story 

The following pages tell a story of Mercy from the perspective of the elected leaders 
who form the Institute Leadership Conference (ILC) for the Sisters of Mercy of the 
Americas.  This story first emerged from the effort of the ILC in 2010-2011 to take the 
long view, exploring the hopes and visions of the leadership regarding the future of 
the Mercy charism and mission. 

It is an “evergreen” document. This means that it is regularly updated to reflect 
present understandings of realities, choices, direction, and images of the future. It is a 
reference point for leadership in which to express our current thinking.  

This edition incorporates the 2011 Chapter Declaration and ILC Commitment to the 
Chapter Declaration and Shared Leadership. At its March 2012 meeting, ILC continued 
working with this document. It is reflected in the Forecasting and Back casting 
elements added to the Action section.  The document has been re-organized to help 
us as leaders to keep our focus on actions that flow from these directions.  

It is an open-ended story! It contains the creative tension between where we are and 
where we hope to go. We hold it collectively in the rhythm of shared leadership – 
sometimes acting in concert, sometimes locally, always in faithfulness to “the God of 
Mercy, of Wisdom and Mystery…” (Declaration of the Fifth Institute Chapter 2011). 

INTRODUCTION 
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This is a story of challenges and hope for a 
sustainable future for our Institute. 

Part I – Realities and Choices: There are significant current realities, both pressing as well as 
supportive, which will have a decisive impact on our life and our future. These realities 
make it clear that we are facing a number of urgent, consequential choices as an Institute 
and as Communities. 

Part II – Direction: We are guided in our leadership work by our Constitutions, by the Chapter 
Acts and by Institute Leadership commitments that collectively hold out our vision. 

Part III – Action: We are led by God and challenged by our realities to take action together in 6 
critical areas: Passion for Service, Vibrant Community Life, Critical Concerns, Liberating and 
Redistributing Human and Financial Resources, Sustaining the Mercy Charism, and 
Governance. 

Part IV – Member Engagement:  Institute-wide Member Engagement, Women of Mercy, 
Women of Hope, invites all of us to collectively probe more deeply our Chapter Declaration. 

Part V – Images of the Future: Catherine’s trust in the Providence of God energizes us for an 
unknown future. We believe in the future of Mercy, no matter how different from the past.  

 

THE STORY AT A GLANCE 

essing as well as 

A Mercy Leadership Perspective 11/7/2012 3 



PART I – REALITIES AND CHOICES 

There are significant current realities 
which will have a decisive impact on our 

life and our future. Some of these 
realities are sources of support; others 

are pressing upon us and compel our 
response.  

We face a number of urgent and 
consequential choices to sustain the 

Institute and the Mercy charism in light 
of our evolving consciousness of our 

interdependence. 
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There are powerful supportive realities animating 
our faith in the future: 

� We are a community of faith-filled women of prayer. 

� We know our Institute of Mercy to be strong and vibrant. 

� God continues to call persons to Mercy. 
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PART I – REALITIES AND CHOICES 



� We are a community of faith-filled women of 
prayer. 

• We are women of prayer, passionate for the Gospel, witnessing to the 
legacy of Catherine McAuley… (Fifth Chapter Declaration) 

• We are led to deepen and make evident our Gospel based spirituality 
through passion for service and vibrant community life… (Fifth Chapter 
Declaration) 

• Catherine’s trust in Divine Providence energizes us for an unknown future; 
we remain “centered in God for whom alone we go forward or stay back.”  
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PART I – REALITIES AND CHOICES 
 



� We know our Institute to be strong and vibrant. 

In 2011, the Sisters of Mercy of the Americas: 
� Counted over 3,697 vowed members,  213 of 

whom are under age 60. 
� Lived and ministered as Mercy in 11 countries 

and 1 territory – Argentina, Belize, Chile, Guam, 
Guatemala, Guyana, Honduras, Jamaica, Panama, 
Peru, the Philippines, the United States. 

� Sponsored or supported 250+ ministries in 
education, healthcare, social service, spirituality, 
ecology. 

� Collaborated with thousands of lay partners who 
are associates, companions, volunteers, and co-
workers. 

� Touched the lives of over 12 million persons 
through the mission of Mercy. 
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PART I – REALITIES AND CHOICES 
 



� God continues to call persons to Mercy. 

• We are confident that God continues to call women to the vowed life; our 
future depends critically on our faithfulness to that call and our 
willingness to invite women and sustain them in Mercy. 

• The future may not look like the past in terms of numbers of vowed 
members, but our reality tells us that God continues to call people to 
Mercy, including the vowed life. 

• In addition to the vocation of vowed members, there are many persons 
called to Mercy in other forms of commitment as Companions, as 
Associates, as Mercy Volunteer Corps members, as co-ministers, 
volunteers and benefactors. 

• We are blessed by the thousands of our lay partners in the Mercy family. 
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PART I – REALITIES AND CHOICES 
 

wed life; our



There are also serious and pressing realities 
compelling our response: 

� Our global world is in ever-greater need of Mercy, deepening our 
commitment to ministry. 

� Our declining numbers and our predominantly elderly population are 
forces shaping our choices. 

� Financial pressures are increasingly acute.  

� Our relationships in the Church continue to challenge us. 
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PART I – REALITIES AND CHOICES 



� Our global world is in ever-greater need of 
Mercy, deepening our commitment to ministry. 

• The dramatically evolving context of our Church and world shape our 
efforts to be faithful. (Fifth Chapter Declaration) 

• We are scandalized by the increase in impoverishment of peoples, the 
pervasive denial of basic human rights, the degradation of Earth and 
increased violence and racism in all their forms. (Fifth Chapter Declaration) 

• Major institutions are in crisis. Economic challenges have implications for 
us and for those we serve. 

• The poor are getting poorer, societies more violent, Earth more 
damaged.  New needs cry out for response.  

• Our responses to needs over the years have led to a great diversity of 
ministries across a large geography; some of our ministries are 
struggling.  
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PART I – REALITIES AND CHOICES 



� Declining numbers and our predominantly 
elderly population are forces shaping our choices. 

• We are clear that being older and eventually fewer are  factors that shape 
our choices. 

• We are currently a large Institute of predominantly older women: 213 
under the age of 60 in 2011, fewer than 35 members under the age of 45.  

• We must make prudent decisions if we wish to balance care of members 
with ministry support. 

• While we have successfully committed resources to prepare members for 
leadership, we have a limited pool of willing leaders for ministries and 
Communities.  
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PART I – REALITIES AND CHOICES 

s that shape



� Financial pressures are increasingly acute. 

• As members move from full-time active ministry, there are fewer sisters 
earning income to support ministry and community life; earned income is 
decreasing at a steady rate and will decline precipitously within 10 years. 
We have greater dependency on investment and development income. 

• Expenses are increasing as we care for older and infirm members.  
• Many ministries are not financially viable on their own and depend on the 

Communities and Institute for support. Some of our ministries are in crisis. 
Fewer vowed members serve in sponsored institutional ministries.  

• Financial pressures make it difficult to support sisters working in 
undercompensated ministries in solidarity with impoverished people. 

• Property assets are underutilized or depreciated. 
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PART I – REALITIES AND CHOICES 

wer sisters



�Our relationships in the Church continue to 
challenge us. 

• We are women of the Church, and yet our relationship with 
institutional/hierarchical Church continues to be difficult.  

• As religious women, we seek to live and minister in creative 
partnerships with all in the Church. 

• We know that religious life is constantly evolving. 
• We are called to witness to our integrity of word and deed as 

women religious in the Church and world. 
• Among us we hold sometimes divergent interpretations of how 

to live religious life. How shall we address our differences about 
our identity as ecclesial women? To what life do we wish to 
invite new members? 
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PART I – REALITIES AND CHOICES 



Ready or not, we face critical decisions now... 

• A closer look at these realities shows us that approaches and plans made 
in the past cannot sustain us into the future. 

• Many decisions have been made or of necessity will be made, without 
benefit of a common approach. 

• Failure to act or decisions poorly managed have the potential to harm us 
as Communities and Institute; delay erodes the common good. 

• Our choices can be transforming and life-giving if managed well and for 
the common good.  
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PART I – REALITIES AND CHOICES 



…And our choices will determine our future. 
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PART I – REALITIES AND CHOICES 

• The context of today’s realities influences how we should 
address many questions that require answers in areas such 
as mission and ministry, new membership, caring for our 
elder members, financial stability, leadership and 
administrative structures for the changing Institute, lifestyle, 
spirituality, and community life. 

• Some choices we must make together will have major and 
sometimes irreversible consequences. Most of the issues are 
interrelated – actions on one will impact options for another. 

 



 To make choices in the face of these realities, we must 
start from our shared understanding of God’s call.  

• Our choices will be guided by the insights and shared understandings that 
are represented in our foundational documents, communal discernment 
and Chapter actions over the years. 

• We have found it helpful to ground our thinking about the future in the 
realities that we experience today in our Institute.  

• We are responsible for making choices in response to these realities.  
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PART I – REALITIES AND CHOICES 
 



PART II – DIRECTION 

Our Chapter Acts, foundational documents, and 
leadership commitments give us direction for the 

future. They hold our communal sense of God’s call. 
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The Direction Statement guides our lives and 
actions. 
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PART II – DIRECTION 
 



The  Critical Concerns named at the 4th Institute 
Chapter continue to call us to conversion. 
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PART II – DIRECTION 
 



The 5th Institute Chapter Declaration expresses our 
communal sense of being led by God. 
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PART II – DIRECTION 
 



The ILC is committed to a stance of shared leadership 
(ILC Commitment to Chapter Declaration, October 29, 2011).  

� In faithfulness to the fifth Institute Chapter Declaration, we, the ILC, commit 
ourselves to strengthen shared leadership across all dimensions of the Institute. 

� We believe we must move forward adopting common practices, actions and 
directions in order to sustain the Institute.  

� This will involve shared decision making which requires listening, honest dialogue, 
consideration of options, timeliness of action, and shared implementation and 
evaluation. 

� And so we agree to make the decisions necessary to sustain the Institute into the 
future by: 
� Practicing communal discernment within a Gospel based spirituality 
� Exercising our share leadership at both Institute and Community levels: “How will this decision impact 

the whole Institute?” 
� Developing processes and structures that foster mutual responsibility and accountability 
� Being transparent in sharing information, having candid conversations about similarities and 

differences, for sake of the common good 
� Engaging members in decisions that significantly affect our lives 
� Seeking the expertise of others, as needed, to inform our shared decision making. 
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 PART II – DIRECTION 
 



PART III – ACTION 

We are led by God and challenged by our 
realities to take action together in 6 critical areas 

to assure a sustainable future for the Institute 
and for the Mercy charism.  
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Our Realities, Choices, and Directions come together 
for us in six broad and critical areas for action. 
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PART III - ACTION 

Passion for Service – What about the future of our ministries? New ministry 
commitments? Sponsorship? 

Vibrant Community Life – Lifestyles? Spirituality? Life in senior years?  

Critical Concerns – Underlying causes? Interconnections? Our call to conversion? 

Liberating and Redistributing Human and Financial Resources – 
Financial stewardship? Elder care options? Liberate resources FOR WHAT?  

Sustaining the Mercy Charism – New members? Wider embrace of Mercy? 

Governance – Structures for the future? 



These six areas focus the priorities for Institute-wide 
leadership plans and actions in the coming 5 years. 
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PART III - ACTION 

• These 6 areas are interconnected – Passion for Service, Vibrant Community 
Life, Critical Concerns, Liberating and Redistributing Human and Financial 
Resources, Sustaining the Mercy Charism, and Governance.  

 
• To support the movement to concrete plans and priorities, each 

action area is developed as follows: 
– Wrestling with Important Questions 
– Context and Current Initiatives 
– Progress Envisioned by 2017 
– Steps on the Critical Path 
 

• All of these areas for Institute-wide attention call for processes of 
member and leadership engagement that are open, frequent, 
transparent, and creative. 
 



 Passion for Service: Questions 
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PART III - ACTION 

> How shall we develop creative solutions to unmet 
needs acting in solidarity with impoverished people (Fifth 
Chapter Declaration)? 

> Which of our existing ministries should we transition 
to others, which must end, which should we grow?  

> As we “commit to an intentional collective focus for 
ministry” (ILC  Commitment to Chapter Declaration and Shared 
Leadership ), what criteria shall we develop for new and 
existing ministries?  How shall we identify unmet needs?  

> What new sponsorship relationships should be 
developed? 

> What resources can we liberate/redistribute to 
support the future of Mercy ministry? 



Passion for Service: Context and Current Initiatives 
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PART III - ACTIONS 

� As ILC, we have said that our passion for service compels us to commit to 
an intentional focus for ministry, e.g. developing criteria for both new 
and existing ministries, identifying unmet needs, considering new 
sponsorship relationships based on Mercy mission, legacy, and values. 

  
� As of March 2012, we have established the ILC Ministry Group as a 

vehicle for making progress on these commitments in between 
meetings. Current tasks include providing direction to the task force that 
is creating Institute-wide formation materials for sponsored ministries, 
developing ways to initiate creative solutions to unmet needs as an 
Institute, and exploring the best positioning for future sponsorship 
structures and relationships. 

 

 
 

to commit to



Passion for Service: Progress Envisioned by 2017 
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PART III - ACTIONS 

 
� Plan for the sustainability of Mercy ministries, including the types of 

relationships with them that would be strongest for long term 
sustainability. 

� Create a comprehensive, mandatory, multi-year Ministry Leader 
Formation Program to strengthen and support leaders in Mercy 
ministries.   

� Define, identify and develop strategic “Mercy Hubs.” 
� Create an Institute wide Mercy Ministry funding vehicle to support 

creative solutions to unmet needs, Mercy Hubs, and/or sisters serving in 
undercompensated/uncompensated ministries.  

 



Passion for Service: Steps on the Critical Path 
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PART III - ACTIONS 

Plan for the sustainability of Mercy ministries, including the types of 
relationships with them that would be strongest  

for long term sustainability. 
 

� Establish criteria that can be used to determine which sponsored 
ministries of the Sisters of Mercy are viable. 

� Examine all current ministries to determine what would keep them 
viable, and make appropriate decisions. 

� Determine for each ministry, whether the Sisters of Mercy would be the 
sponsors with on-going governance responsibilities, or whether a 
different relationship would be a stronger one for long term 
sustainability. 

� ________________________??? 
 

 

types of 



Passion for Service: Steps on the Critical Path 
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PART III - ACTIONS 

Create a comprehensive, mandatory, multi-year Ministry Leader Formation 
Program to strengthen and support leaders in Mercy ministries.  

 
 

� Define and identify resources. 
� Develop the program. 
� Create processes for implementation and evaluation. 
� ________________??? 
 

 
 

r Formation



Passion for Service: Steps on the Critical Path 
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PART III - ACTIONS 

Define, Identify and Develop Strategic “Mercy Hubs” 
� Create a planning team to be the holder of the process. 
� Establish a consensus for an understanding of what is meant by a “Mercy Hub”, 

including the criteria that help to define it. 
� Plan and implement communications regarding the “Mercy Hubs” idea, and test for 

the interest of members and other Mercy people, including Mercy Volunteer Corps. 
� Invite local communities to support, to imagine, and to help create the Mercy Hubs; do 

simple research to determine who else is doing this and what they have learned. 
� Provide ways for members to get to know about possible hubs or the building of them. 
� Support “Mercy Hubs” with grants from the Institute wide Mercy Ministry funding 

vehicle. 
� _____________________________?? 

”



Passion for Service: Steps on the Critical Path 
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PART III - ACTIONS 

Create an Institute wide Mercy Ministry funding vehicle to support 
creative solutions to unmet needs, Mercy Hubs, and/or sisters serving 

in undercompensated/uncompensated ministries.  
 

� Confirm buy-in to the concept by each Community. 
� Identify type of vehicle, purpose, and guidelines for use, to include who 

and what gets funded.  
� Plan for creating a fund and for growing the fund over time. 
� Link the planning and implementation of this fund with Institute 

Financial Planning. 
� ________________??? 
 

 
 

support



Vibrant Community Life: Questions 
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PART III - ACTION 

> How can we foster among us  our quest for God, the common 
good, simple living, a sense of belonging?  

> How can we deepen and make evident our Gospel-based 
spirituality as followers of Jesus in the tradition of Catherine? 

> How does our personal and communal prayer support our life 
in community and our passion for service? 

> How could we shift our thinking, resist consumerism, live with 
less and in harmony with Earth? How can our lifestyles 
demonstrate solidarity with impoverished people? 

> What nourishes vibrant community life in elder years? 

> How will we make space for and live community with new 
members? Are we willing to make changes necessary to 
welcome new life? 



Vibrant Community Life:  
Context and Current Initiatives 
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PART III - ACTIONS 

� By our life in community and by sharing our life and mission, we come to 
know ourselves as sisters and to form bonds of union and charity.  Constitutions 18 

 
� Community strengthens us for mission.   Constitutions 19 

 
� Vibrant community life is intimately connected to our spirituality and 

identity. 
 
 



Vibrant Community Life:  
Progress Envisioned by 2017 
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PART III - ACTIONS 

 
 

� Commit to explore and deepen with our members what it means to live 
vibrant community life. 

 
� _______________??? 
 



Vibrant Community Life: Steps on the Critical Path 
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PART III - ACTIONS 

Commit to explore and deepen with our members what it means  
to live vibrant community life. 

 

� Provide processes to explore the questions about and experiences of vibrant 
community life. 

� Integrate the practice of faith sharing into all aspects of our Mercy life. 
� Model spiritual leadership and make the necessary decisions to enhance our 

Institute life by using communal discernment within a gospel based spirituality. 
� Develop a spirituality that contributes to a deepening of vibrant community life 

across the life span. 
� Guide local areas to re-form themselves according to guidelines including focus 

on ministry priorities, commitment to the charism, commitment to new 
membership, commitment to care of Earth. 

� _______________________??? 

means 



Critical Concerns: Questions 
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PART III - ACTION 

> How shall we unmask and address the underlying 
causes of our Critical Concerns?  

> As we engage in a specific way with any one of the 
Critical Concerns, how shall we maintain our 
understanding and awareness of the interconnections 
among them? 

> How do our responses to the Critical Concerns 
continue to call us to conversion? 

 



Critical Concerns:  
 Context and Current Initiatives 
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PART III - ACTIONS 

�  We understand that all of our Critical Concerns are interconnected both in 
their underlying causes and in the domino effect that occurs when any aspect 
of them is experienced.  
 

�  As ILC we have committed to actively lead and support the Institute Anti-
racism initiative and the Awakening the Dreamer program. While these are 
separate programs, they must be seen as parts of a larger whole. 

 
� Economic poverty is the root cause or effect of each Critical Concern. As we 

consider them we make evident the underlying causes and 
interconnectedness of the facts and realities of economic poverty, the 
migration of peoples, racism, a devastated environment, the status of the 
world's women and the pervasive violence that creates these tragic 
conditions. 

 

d b th i



Critical Concerns: Progress Envisioned by 2017 
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PART III - ACTIONS 

� Integrate personal and communal responses to the Critical Concerns into 
all aspects of Mercy life. 

 
� Focus collective action on poverty as the underlying cause of all our 

Critical Concerns. 
 
� Connect our responses to the Critical Concerns with the global Mercy 

family efforts to respond to poverty worldwide. 
 
� __________________________??? 



Integrate personal and communal responses to the Critical Concerns 
 into all aspects of Mercy life. 

 
 

� Commit to the Critical Concerns as the focus for all within the Mercy family 
understanding them as the contemporary expression of the Mercy charism today. 

 
� Dismantle institutional racism within our Institute  through participation in the anti-

racism work coordinated by the Institute Anti-Racism Transformation Team (IARTT). 
 
� Further and deepen Awakening the Dreamer through the “Mercy Taking Action” 

initiative. 
 
� ______________?? 
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PART III - ACTIONS 
 

Critical Concerns: Steps on the Critical Path 

oncerns



Focus collective action on poverty as  
the underlying cause of all our Critical Concerns 

 
� Identify how poverty is the underlying cause of each Critical  Concern 

through study and analysis leading to action and advocacy. 
 
 
� _____________________?? 
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PART III - ACTIONS 
 

Critical Concerns: Steps on the Critical Path 



Connect our responses to the Critical Concerns with  
the global Mercy family efforts to respond to poverty worldwide. 

 
 

� Collaborate with Mercy International Association (MIA) to address global 
poverty as foundational to addressing all the Critical Concerns. 

 
� Network all Mercy ministries and persons across the Institute and global 

Mercy for resourcing and action. 
 
� _______________________?? 
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PART III - ACTIONS 
 

Critical Concerns: Steps on the Critical Path 

h 



Liberating and Redistributing Human and Financial 
Resources: Questions 
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PART III - ACTION 

> How shall we liberate and redistribute our human and 
financial resources across the Institute and develop creative 
solutions to unmet needs? (Fifth Institute Chapter Declaration) 

> How can we create new sources of revenue and reduce 
expenses?    

> What should we do with our properties and land? 

� How can we develop the necessary systems and process 
to allocate resources for the good of all? (ILC  Commitment to 
Chapter Declaration and Shared Leadership) 

� > How do we plan together for our senior years in light of 
members’ needs, our mission to the  poor and 
commitment to Earth?  (funding sources, facilities, 
vibrant community life) 



Liberating and Redistributing Human and Financial 
Resources: Context and Current Initiatives 
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PART III - ACTIONS 

�As ILC, we have committed to developing necessary systems and processes that will 
shift and allocate financial resources to respond to the present and future financial 
needs of all in our Institute.  (The Green Line) This commitment requires transparent 
sharing of information as a beginning step.  ILC has begun a common budgeting 
process across our Institute that will facilitate the sharing of resources.   
 
�Our Chapter Declaration asks all members and Communities to reflect and study how 
our own use of resources – our lifestyle – facilitates or hinders our ability to be in 
solidarity with impoverished people and together with them to respond to unmet 
needs. 

 
Note:  The Institute Finance Team supports leadership through careful planning and analysis.  
Related subgroup work (e.g., the Institute Retirement Group and IFT Sustainability Group) attends 
to specific concerns. 

 
 
 
 
 

es that will 



Liberating and Redistributing Human and Financial 
Resources: Progress Envisioned by 2017 
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PART III - ACTIONS 

� Assure long-term future for mission and membership through managing 
resources collectively.   

 
� Achieve awareness and practical understandings of the interconnection of 

life style and solidarity with impoverished people in order to liberate 
resources to meet unmet needs. 
 

 
� _____________________________??? 

 



Assure long-term future for mission and membership through managing 
resources collectively    

 
� Commit to “green line scenario” to facilitate Institute-wide planning for financial 

sustainability.   
� Engage leaders in significant conversations that result in necessary systems, 

processes and decision making to allocate resources for the common good. 
� Develop and agree on annual targets for reducing expenses and increasing 

revenue. 
� Assess current approach to investments (e.g., asset allocations).   
  
� _____________?? 
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PART III - ACTIONS 
 
Liberating and Redistributing Human and Financial 
Resources : Steps on the Critical Path 

managing



Achieve awareness and practical understandings of the interconnection of life style 
and solidarity with impoverished people to liberate resources  

in order to meet unmet needs 
 

� Create ways to keep members informed and appropriately engaged regarding all 
aspects of financial planning. 

 

� Create reflective processes and engage members to explore and make decisions in 
light of our interconnectedness of life style and our solidarity with impoverished 
people. 
 

� Develop and implement criteria regarding personal and communal life style to 
liberate financial resources to meet unmet needs. 

 

� __________________________???? 
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PART III - ACTIONS 
 
Liberating and Redistributing Human and Financial 
Resources : Steps on the Critical Path 

n of life style



Sustaining the Mercy Charism:  
Questions 
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PART III - ACTION 

 
> Do we really desire to invite new members? And if so, 
how will we do it? 

> What in our lives are we willing to change to make this 
possible…living arrangements?...vibrant communities? 

> How shall we welcome current and new forms of Mercy 
commitment? 

> What models can reflect our oneness in Mercy? 



Sustaining the Mercy Charism:   
 Context and Current Initiatives 
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PART III - ACTIONS 

� As ILC, we  understand  that sustainability requires new members and a belief in our 
future.  Thus, we have made a strong commitment to explore our approach to new 
membership.   
 
� The ILC believes that  the many expressions of God’s call to Mercy are enlivening us 
through various forms of Mercy commitment.   
 
Note:  Mercy Conference of New Membership Personnel’s (MCNMP) work as well as those who 
lead efforts in Mercy Association, Companions in Mercy, and Mercy Volunteer Corps is essential 
to sustaining the Mercy charism. 
 



Sustaining the Mercy Charism:  
Progress Envisioned by 2017 
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PART III - ACTIONS 

� Name, claim and proclaim the uniqueness of our vowed membership as a 
way of strengthening and sustaining our life and mission to witness to 
God’s mercy in our world. 

 
� Understand and affirm the uniqueness of each form of Mercy 

commitment and strengthen the unity among us. 
 
� Unify our resources across the Institute to create bold ways of inviting and 

incorporating new members. 
 
�_____________________________?? 



Name, claim and proclaim the uniqueness of our vowed membership  
as a way of strengthening and sustaining our life and mission to witness to 

God’s mercy in our world. 
 

� Develop an Institute wide sustainability plan:  
• Nourish and engage current members in shaping a sustainable future by 

focusing on our relationship with Church, vibrant community life and new 
membership. 

• Support new members through renewed efforts and recommitment to 
new member needs. 

 
� _______________________?? 
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PART III - ACTIONS 
 

Sustaining the Mercy Charism:  
Steps on the Critical Path 

bership 



Understand and affirm the uniqueness of each form of Mercy commitment 
and strengthen the unity among us. 

 
� Strengthen the unique identity of each form of Mercy commitment through each 

doing its own identity work. 
 
� Explore the Mercy charism as the “umbrella” for proactive efforts to invite others 

to share the Mercy charism.  
 
� _______________________?? 
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PART III - ACTIONS 
 

Sustaining the Mercy Charism:  
Steps on the Critical Path 

it t



Sustaining the Mercy Charism:  
Steps on the Critical Path 

Unify Our Resources Across the Institute to Create Bold Ways of Inviting  
and Incorporating New Members 

 
• Cultivate potential vowed members through the efforts focused on: young 

people, Network for Mercy Education, Conference for Mercy Higher 
Education, Mercy Volunteer Corp; Mercy International Center annual 
young people gatherings. 

 
� _______??? 
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Governance:  
Questions 
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> How can we act more as one systemic whole, with less 
duplication, greater speed, more alignment while 
preserving our relationships and collaboration? 

> What are the future governance needs of the Institute 
with consideration of the current number, role, and 
composition of the Institute Leadership Team? (Fifth 
Institute Chapter Action ) 

> What structures and processes of leadership and 
administration will best serve our future with fewer 
members and less financial resources? 

 



Governance:  
 Context and Current Initiatives 
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� The ILC’s commitment to shared leadership specifically addresses our 
intention to strengthen our ability to act as a systemic whole, with more 
alignment and collaboration. 

 
� The ILT holds accountability for implementation of the Chapter Act directing  
the study of the governance needs of the Institute 
 
� A related issue to governance is that of administrative infrastructure which 
requires serious consideration. 
 
 
Note: In June, the ILT established an Institute Governance Workgroup to study the governance 
needs of the Institute 



Governance:  
Progress Envisioned by 2017 
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� Establish a framework for governance that enables Institute-wide action as 
an integrated systemic whole. 
 

� Redesign administrative structures both within Communities and across 
the Institute for good stewardship and operational efficiency. 
 

� __________________________________??? 



Establish a framework for governance that enables Institute-wide action  
as an integrated systemic whole. 

 
� Plan for member engagement in the governance needs study. 
 
� Develop a process to gather learnings from the ILC’s shared leadership commitment 

and the anti-racism work of the Institute.  
 
� Align Community Assemblies and Elections. 
 
� Clarify decision-making processes. 
 
� _______________________?? 
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Redesign administrative structures both within and across Communities for good 
stewardship and operational efficiency. 

 
 

� Assess current administrative structures. 
 
� Explore possibilities for how a community/administrative function could serve the 

Institute as a “center of excellence.” 
 
� _______________________?? 
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Governance: Steps on the Critical Path 

ities for good 



PART IV – MEMBER ENGAGEMENT 
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“…we, Sisters of Mercy, are growing in consciousness of the 
interdependence among us and with all creation.   

The dramatically evolving context of our Church and world  
shape our efforts to be faithful.”  

Chapter Declaration 2011 



Member Engagement:   Context and Current Initiatives 

� The Chapter Declaration, along with our other foundational 
documents, are the foundation for the progress envisioned and 
subsequent actions by 2017 described in the Leadership 
Perspectives Document. 

� Member engagement happens both within Communities and across 
Institute.  

� Institute-wide Member Engagement, Women of Mercy, Women of 
Hope, invites all of us to collectively probe more deeply our Chapter 
Declaration. 

� Members and leaders are currently engaged in several on-going 
groups associated with the progress envisioned and critical steps on 
the path as described in the Leadership Perspectives Document. 
These groups include but are not limited to: New Membership, 
Ministry, Retirement, Financial Planning, and Governance. 
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Women of Mercy, Women of Hope:
Sustaining the Mercy Charism 

2012 - 2015 

PURPOSE: 
 

• To nurture our Institute identity as we explore, deepen our 
understanding, dialogue and act on our Chapter Declaration through a 
three year Institute-wide process. 

 

• To engage members in three “Contemplative Conversations” around 
Sustaining the Mercy Charism: 
�2012 – 2013:  Our Membership IN and Relationship TO the  
                              Institutional Church 
�2013 – 2014:  Vibrant Community Life  
�2014 – 2015:   New Membership 
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WOMEN OF MERCY, WOMEN OF HOPE: 
Sustaining the Mercy Charism 

Overview 2012 – 2015 
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2012–2013 

Our Membership IN and 
Relationship TO the 
Institutional Church 

New 
Membership 

Vibrant 
Community Life 

2013-2014 2014-2015 
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Women of Mercy, Women of Hope: 
Sustaining the Mercy Charism 

2012 - 2015 

UNDERSTANDINGS: 
 

• Process invites intentional Institute-wide participation 
 
• Three chosen topics interconnect with all six areas presented in 

the Leadership Perspectives Document. 
 
• Topics explore and build upon past learnings, present realities and 

future hopes. 
 
• Process witnesses to our commitment to shared leadership; 

partnership of ILT and CLTs with members. 
 
• Planning and implementation takes into consideration Community 

“events” (i.e. Assemblies, Consultative Gatherings, etc.). 
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WOMEN OF MERCY, WOMEN OF HOPE: 
Sustaining the Mercy Charism 

2012 - 2013 
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Nov.                Dec.                Jan.              Feb.                     March                 April                 May                 June          July 
(Time line is approximate. ) 

Our Membership IN and Relationship TO the Institutional Church 

Advent 
Season Pentecost  
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Materials distributed 
Institute-wide for 

individual and small 
group (if desired) 

prayer and 
reflection. 

Materials flowing from Community 
Gatherings distributed Institute-

wide for further prayer and 
reflection.  

 
A series of Institute-wide 

conversations using varied 
technologies (eg. Mega calls)  to 

continue engagement of  members 
in conversation with each other, 

CLTs  & ILT. 



 
WOMEN OF MERCY, WOMEN OF HOPE 
Year 1 – Membership in and relationship to the 
institutional Church 
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� The first theme related to church is timely given the recent Apostolic 
Visitation process and the current Doctrinal Assessment of LCWR. 

   
� Dialoguing about our relationship to church, how we understand our 

relationship and participation in the church, is a long term conversation 
that we have been exploring since our Institute founding. 

 
� Our goals for our Contemplative Conversations are to:  
1) Enter into active listening and respectful mutual dialogue with one 

another about our struggles and joys related to Church;  
2) Come to a deeper understanding of and reverence for who we are as 

women of Mercy in our Church. 
 
 
 
 



Women of Mercy, Women of Hope: 
Sustaining the Mercy Charism 

2012 - 2015 
Process: 
 

• Introduction: ILT letter and/or video. 
• Design:  
• Materials  

“Contemplative Conversations” 
• Community Gatherings: 

Process created by ILT in consultation with CLTs 
CLTs facilitate gatherings 
ILT participates when possible 

• Feedback: 
Gathered, collated and distributed to members for further prayer and 
reflection  

• Series of Institute-wide conversations using varied technologies (eg. Mega 
calls): 

 Continue engagement of  members in conversation with each other, 
 CLTs  & ILT. 
• Pentecost Season Closing 
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Women of Mercy, Women of Hope: 
Sustaining the Mercy Charism 

2012 - 2015 

Timeline: 
 

• November:  
– Materials distributed 
– Season of Advent begins three year, Institute-wide process 

• November - February 
– Individual and small group (if desired) prayer and reflection 

• February – May 
– Community Gatherings: “Contemplative Conversations” 

• June - July 
- A series of Institute-wide conversations using varied 

technologies (ex. Mega calls)  to continue engagement 
• Institute-wide Closing of Year One Process 
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Women of Mercy, Women of Hope: 
Sustaining the Mercy Charism 

2012 - 2015 
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RESPONSIBILITIES ILT CLTs Members 
 

Process 
 

-ILT oversees in consultation with CLTs 

 

Materials 
 
-facilitates preparation of 
materials 

 
-offer suggestions and 
input for materials 

 
-potential workgroup to 
shape materials 

 

Community 
Gatherings 

 
-participates when 
possible 

 
-facilitates 

 
-participate! 
 

 

Feedback 
 

-facilitates the gathering, 
collating, and distribution 
to CLTs and members 

 

Institute-wide 
Connecting 

 

-ILT plans and schedules with CLTs 
 

-participate! 

 

Pentecost 
Season 

 

-facilitates preparation 
and participates 

 

-participate with the Spirit energy Pentecost !!! 



PART V –IMAGES OF THE FUTURE, 
“TO BE CONTINUED….” 

Catherine’s trust in the Providence of God energizes us for 
an unknown future. We believe in the future of Mercy, no 

matter how different from the past. 
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To imagine our choices differently, we gain energy 
and creativity from images of our hoped-for future. 

 
• Although the decisions we face are urgent, it is hard to make 

transformative choices without images that animate us. 
• Visions, dreams, and images of the future inspire hope, motivation, and 

commitment. 
• The pages that follow describe the images and visions that arose within 

members of the ILC in 2010.  
• These images and visions were submitted by individual leaders with no 

effort to obtain consensus, but merely to identify common themes. 
• This is a story that is “…to be continued!”  The final pages invite us to 

continue to imagine. 
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In 2010, the ILC shared dreams for the future. 

• To open our imaginations to each other, each ILC member shared her 
vision of the future, using 2018 as an arbitrary marker, in an unsigned 
written scenario.  These were compiled, distributed,  and studied by the 
group as a whole. 

• The sharing that followed unleashed dearly-held hopes and dreams for the 
future – sometimes surprising, always passionate.  

• The original scenarios are alive with rich detail, personality, and 
imagination. There were striking common themes in the futures we 
envisioned, even amidst our considerable diversity.  

• The next pages contain these images. 
• Time passes and we continue to hope and imagine the future…. 

– Which images resonate with you today?  
– What images of the future would you describe? 
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In our dreams for the future of Mercy, the ILC in 2010 
saw a world in which: 

1 The Mercy family is a broad umbrella in which all the many forms of Mercy 
commitment are welcomed and respected.  

2 We have set ministry priorities guided by our 4th vow of service. 
3 Mercy ministry “hubs” in poor neighborhoods are pockets of energy, new 

life, and visibility – Hurray for new foundations! 
4 We embrace simplicity of lifestyle, connected with the poor, in harmony 

with Earth. 
5 Our unity and collaboration are cherished and make us strong. 
6 Leadership structures are lighter, simpler, integrated. 
7 Integrity characterizes our relationship with Church.  
8 We have creatively integrated our internationality. 
9 We seek spiritual and personal conversion, beyond self, for others. 
10 Grief does not hold us back, nor fear, nor small numbers. Hope and 

courage hold. 
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1. The Mercy family is a broad umbrella in which all the 
many forms of Mercy commitment are welcomed and 
respected.. 

• We have visible identity as Mercy – sisters and others; We have strengthened 
the charism, deepened our identity. 

• All forms of Mercy life are engaged in implementing the Mercy mission. Co-
workers, associates, volunteers, companions, vowed members are working 
and living together to express the charism of Mercy. There are strong ties 
among the many parts of Mercy World, an intentional inclusion of all forms of 
Mercy commitment. 

• There are new forms, all committed to the mission, and also new and 
redefined forms of communal living. There are temporary and short term 
commitments, hybrid forms, with clear boundaries and criteria; inclusive 
partnerships, interconnectedness, interdependence. 

• We have confident reliance on lay professionals.  We can let go of sponsored 
ministries, entrusting them to laity formed in the Mercy charism. 

• There is new energy for inviting new vowed members and other forms of 
commitment. Vowed members have an attitude of welcome and respect for all 
forms of commitment in Mercy. 
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2. We have set ministry priorities, guided by our 4th 
Vow of Service.  

• We are followers of Jesus in the tradition of Catherine, compassionate women 
who respond to the needs of the poor, especially women and children.  

• We focus on those impacted by poverty, immigrants, those who are 
marginalized; we are about the work of advocacy on behalf of justice. We use 
our voice on behalf of those who are voiceless. 

• Our Fourth Vow of service guides our priorities in ministry. We focus our 
ministry in activity and in location. We are responding to the needs of our 
times, new needs.  

• In our living, we act to protect Earth. 
• We lean heavily and with excitement towards education, in new models 

(charter schools) in poor neighborhoods, connecting to neighborhood centers; 
we are called to education in many forms, the formation of the whole person. 

• We entrust our sponsored ministries to our lay co-partners and charge them 
to continue to serve the mission of the founding community. Letting go of 
mature ministries permits us to take on new ministries. Our mature ministries 
“grew up and left home”. 

• We partner with others to do what we cannot do alone. 
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3. Mercy ministry “hubs” in poor neighborhoods are 
pockets of energy, new life, and visibility – Hurray for 
new foundations!  

• Ministry hubs are pockets of energy , connected to and responding to the 
needs of the poor in a particular place and time; clusters of members in 
ministry and community, with sisters and others committed to Mercy. 

• We have increased visibility and intentionality, strengthened our solidarity 
with the poor. It is a great transformation. To do this we need to “uproot” 
ourselves, not only physically, but also in mindset. 

• Together we will identify where is the greatest need, and collaborate together 
to meet the needs creatively. “Hurray for new Foundations!” 

• A Mercy Ministry Foundation will help to sustain ministry hubs, supporting 
Mercy scholars and programs for poor women and children. 

• We live in the neighborhoods we are serving – multigenerational 
communities; sisters, volunteers, associates, companions, and possibly others, 
redefined as Mercy Partners. Hubs will call us into the simplicity we yearn for. 

• We focus on education as a priority of ministry, developing new models for 
youth and adults, based on needs collaboratively identified with the 
neighborhood. 
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4. We embrace simplicity of lifestyle, connected with 
the poor, in harmony with Earth. 

• We desire to explore what it means to live a simple life – we seek 
simplicity of lifestyle which evolves with ministry and community life 
priorities.  

• We live and work together, and are connected with the poor. 
• Our living will be in the way of protecting Earth. We embrace respect for 

all creation. 
• Simplicity of lifestyle – lived individually and articulated communally – 

carries over to simplicity of structures. 
• Eco-spirituality, presence as a form of ministry, and a contemplative stance 

characterize us. 
• There are multigenerational communities in ministry hub neighborhoods; 

the possibility of aging-in-place allows for intergenerational living with 
younger members.   
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5. Our unity and collaboration are cherished and 
make us strong. 

• We are steeped in the legacy of Catherine and the mission of Mercy as it 
informs our care for and encouragement of one another. 

• We resolve the divergence among us regarding living together. 
• There are strong ties among all the parts of the Mercy family, inclusive and 

interdependent. 
• We have sought dismantling of ego, letting go of individualism. 
• There is further integration of Communities in the Institute in many ways 
• We will be on fire with our vision, and will do the hard work to get there. 
• We live in a sense of unity, integration, collaboration, being together as 

well as united in a common direction. 
 
 

11/7/2012 A Mercy Leadership Perspective 76 

PART V- IMAGES OF THE FUTURE 
 

Mercy as it



6. Leadership structures are lighter, simpler, 
integrated.  

• We have taken the option for simplicity in structures and lifestyle. 
• As Institute, we travel lighter in our structures, we are “in sync” with one 

another, move more quickly together when necessary. 
• Perhaps the ILT might be composed of the Community Presidents who 

meet regularly to conduct the business of the Institute to allow for greater 
synchronicity and facilitate decision making. 

• The role of leadership is to motivate and animate membership. The future 
calls for a different kind of leadership – more challenging of members to 
accountability, more shared responsibility. 

• Our future life and ministries are affordable and financially sustainable. 
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7. Integrity characterizes our relationship with the 
Church. 

• We are women of the Church, recognizing tensions, and we keep moving 
forward. 

• We stay true to our relationship to Church by being true to who we are as 
women religious. Let us just BE the Church. 

• We will accompany and be accompanied by others through the massive 
change of social/ecclesial collapse. 

• We affirm our partnerships with laity and with all the people of God. 
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8. We have creatively integrated our 
internationality.  

• We live in international and global awareness, and we act from such 
awareness, despite the inherent tension in local-global awareness. 

• Our internationality within the Institute is a great blessing and also a great 
challenge for us. 

• There is a noticeable internal dismantling of institutional racism within our 
Institute. 

• Mercy flourishes in indigenous cultures. 
 
 

11/7/2012 A Mercy Leadership Perspective 79 

PART V- IMAGES OF THE FUTURE 

m such



9. We seek personal and spiritual conversion, beyond 
self, for others. 

• There is a clearer spirituality of Mercy that informs everything we do. 
• Our personal transformations involve dismantling of ego, vulnerability, 

letting go of identification with a geographic area. 
• We let go of strong individualism, living with and for others, centered in 

God. 
• We are contemplative, and see presence as a form of ministry. 
• Our devotional life is a quest for God; our ministry goes with our 

spirituality. 
• Eco-spirituality and non-violence characterize our stance towards Earth, 

ourselves, other people. 
• We recognize that it is a gift to be dependent on God. 
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10. Grief does not hold us back, nor fear, nor small 
numbers; hope and courage hold. 

• We don’t all see aging and diminishment as a negative. 
• We are aware of the common experience of grief and loss but hope holds; 

we are viable even with fewer members; we live through this loss grace-
fully. 

• We are courageous in working for justice in Church and society. 
• Our vision helps others understand what we need to do.  
• We don’t let present realities determine our future (eg, no mobility), 

rather, we claim “This is where we want to go as a community.” The role of 
leadership is to animate and motivate membership. 

• We envision a future full of hope. 
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…we believe in a future for Mercy! 
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    For Prayer, Exploration and Conversation… 

• What has given me/us energy and insights? 
• What has challenged me/us beyond present understandings? 
• Recalling our Chapter Declaration, where do we need to be led NOW? 
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